Picture 1: Dr. Sharma (Specialist SPC facilitating the Workshop in District Indore )

Picture 2: Mr. C.B.Singh (District Collector, Dhar) addressing the workshop

District level workshops on
Decentralized Planning

Indore, Jhabua, Alirajpur and Dhar districts of Madhya Pradesh




A brief Report

District level workshops has been held in Indore ,Jhabua ,Alirajpur and Dhar districts of the
Indore division oduly29™ 30" |31 and August 12013 tosensitizethe districts H®sof
different departmentsand induct field level managers on thedeatralised Planning process

and its implementation for the year 2044. District collectors, CEXPs, Additional
collectors along with their district and block official®f Rural and Urban areas have
participatedin the workshops.

Indore 7 July 29th, 2013

Venue 7 Administrative circle, collectorate Indore

Gt N2O0Saa 27F RS Ghoyldibdimpleiménbimits trde senfeyjall shelDistrict and block
officers ensure to work diligently in their areas so that the participation of pro-poor would be
ensureR @Kash Tripathi ,Collector Indore

District Collectorate remained witness the gathering of the district and block officials to understand
the process of decentralisation district planning and to clear their doubts regarding the process and
its implementation, for the year 2014-15. Almost one twenty five districts and block level officers
including District collector, CEO-ZP and Joint Director (Planning) have attended the workshop.

In his briefing note, the district Collector, Indore, stressed on the process of planning and discussed
the key element to keep in mind
while planning at the village level.
He directed the block level CEOs to
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update the TSGs lists and asked P AT S TN

them to instruct TSGs members to 7 ) 7 an iy
work sincerely for robust village '
planning. He directed HoDs of
different department to work on
the village demand and link them
properly  with  the  existing

resources.

Dr. B.L. Sharma, Economist (SPC) in his presentation described the process and the key element of
decentralised planning. He emphasised on the participation of various groups and instructs to make
sure to get the participation of all the social and special groups like SC, ST, disabled, Orphans, and
the vulnerable in the process of planning so that the benefit of various schemes would reach to the
needy one. While answering the questions of block level officials, he suggested, utilising the limited
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to advise two to three TSGs groups forestimatA Yy 3 02 adG F2NJ 6 KS | OGAGAGAS
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Joint Director Mr. J.P.Parihar revealed the planning process at every stage starting from the district,
block and up to village, and informed the officers about their duties and responsibilities in the
planning process. He communicated the budgetary part of it and fixed the time lime for its
completion in the district. & h 0 & S &lelidnyindcoming days, this work should be on priority and
O02YLX SGSR 6AGKAY FAE GAYStAySaé KS I RRSRo
Open session for question and answer and to clear the doubts was arranged at the end of the
workshop. Dr. B.L.Sharma , Mr. J.P.Parihar has cleared the doubts pertaining to the process and
other activities

Jhabua 7 July 30th, 2013

Venue ¢Eco centre (Forest school), Jhabua

Ghyte G§KS RSOSygE
is the way through which we can
sense the preferences of the
public and rationalise our
NE&2dNDSa 002
Kiyawat, Collector, Jhabua

Decentralised planning has many
connotations; People oriented
planning, towards bottom

approach. All of us can achieve

desired result through proper implementation of its process and through ensure participation. With
this remarks the workshop has been started at the Eco centre (Forest school) of the district. Over 70-
80 districts and block level officials participated in a day long program. District Collector Mrs Jaishree
Kiyawat, CEO-ZP Mr. Dhanraju S, DPO Mr. Jarha along with the state level trainers Dr.B.L.Shrma
(Economist PMPSU) and Mr. Jitendra Pandit (State Facilitator- Unicef) briefed the participants on the
process, concept, budget and the time line for it.

This was followed by brief introduction about the decentralised planning by Dr. B.L. Sharma in which
he stressed on the process and its timeline for completion; this was followed by the traditional
lightning of the lamp by the CEO-ZP, DPO and the state level trainers.

This was followed by the first presentation on concept and need of the decentralised planning by
Mr.Jitendra Pandit. This well structured presentation contained both audio visual methods to
describe the needs and concept of the Decentralised planning which brought continues learning and
participation for both the presenters and the participants. In his presentation, Mr. Pandit stressed on
the need for it and furnished various examples in necessity of such tools. He made the participant
revisited to the guidelines of various state/central schemes in which village level planning is a very




first mandate for budgeting. He also told the constitutional provisions of it and worked on figuring
2dzi GKS RAAGNROG NBaz2dzZNOS SRAM,SIAAADIS TSG MANREGALI NIi A
RMSA, IAY, RGVY, RKVY etc...Almost all the schemes have their mandate of village planning for

preparing an annual budget ,so why not let arrive on integrated plannind 6 A 0 K GKA & LIN
enquired from participants during the presentation.

Second session/presentation on the process and structure of the decentralised planning was
facilitated by Dr B.L.Sharma. This contains the information on institutional arrangements for the
decentralised planning at the state, district, and block and at the level of village. He described that
except village level every level would have Planning and Monitoring group in this arrangement.
Planning group while facilitating the planning the other group ensure its quality through proper
monitoring. District Planning committee being an apex body for the process lead the process and
approved the final plan. He also described all the stages of village level planning in detail and
emphasised on continuous monitoring by the block level officials. & ¢ { db@uld do their work
sincerely and block level managers monitor it properly so that the objective of the process can be
achievedé KS I RRSR RdzNAyYy 3 (GKS LINBaSyidldAazyo

Formats of the planning (1, 2, 3 A, 4, 3B ,3C ) were discussed thereafter. It was found that the block
level managers (CEOs/MTs) had so many doubts and confusion regarding formats. In some questions
the interpretation of the written information was totally different what being perceived at the state
level. Clarity was brought with open forum discussion on all the doubts. District collector has
intervened in the session and assured the participants that this year with the help of Revenue
department all the critical information were carved out initially. District collector also advised the
DPO to work on the ceiling of the district and bifurcate it among the department so that the block

level resources can be figure out.

In the last presentation Dr. Sharma discussed the eight principles of planning and the MDGs goals in

light of the Decentralised planning. He stressed upon the step by step exercise for robust planning of

0 KS R AV&ichMAs<bi apd nized assessment F NE G KS SaaSyidAalt NBIjdzA N
he added.

Alirajpur 7 July 31st, 2013

Venue 7 Collecotare Meeting Hall, Alirajpur

& 2 Svere instructed from state level to plan from grassroots so that the benefits of the schemes
could reach up to the last person of the society and in my view decentralised planning is the only
way out through which we can link our plethora of schemes to the actual needy of the society and
in turn also achieve the objectives of the sO K S Y $1& Rakriya, Collector, Alirajpur
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Workshop in Alirajpur started with the brief introduction of the day long program by Mr. Lohriya
from District Planning Office. District Collector Mr. Dahriya then threw light, upon the past
experience with the process of planning. AlImost ninety five participants from district and block level
including District Collector , CEO-ZP ,HoDs of different departments , Officials of ULBs and Janpads

have participated in the workshop.

Dr.B.L. Sharma (Economist-State Planning Commission) in his initial briefing told that the Madhaya
Pradesh is in now its fourth year of decentralised planning process and the systems are well in
placed for it. He introduced some new updation in the guidelines /formats and request participants

to questions when they think.

This was followed by the first presentation on the need and the concept of the Decentralsed
planning by Mr. Jitendra (State Facilitator-State Planning Commission). Session started with the
animation film based on participatory planning and then followed by brain storming discussion on
the need and benefit of the decentralised planning. In the following slides Mr. Pandit has showed
the resources of district and the regulations of the constitution through which the integrated
planning has came as mandatory process. He also discussed the guidelines of all the major central

flagship schemes in which the budget can only be prepared through proper village level planning.

This was followed by the presentation by Dr. Sharma on the process and institutional arrangement
for the decentralised planning. Dr. Sharma in his presentation enlightened the participants with his
long experience with the department and described them the intuitional arrangement at state,
district ,block and village level for planning. He suggested that the officials in TSGs should be
composing in such a way that they can represent all the six sectors of planning viz Health ,Education
, Livelihood , Infrastructure , Pupils rights and Energy. He emphasised on the role and responsibilities
of different planning and monitoring groups, right from the district planning committee to district

planning and monitoring group (DPGs &BPGs) and Panchayat level planning groups.

In third and fourth session the formats for the planning and the Millennium Development goals were
discussed with the participants. The basic purpose of these sessions was to get the participants
oriented on the basic formats of the planning and the key element to keep in mind for quality
planning and monitoring. During the session the Dr. B.L.Sharma discussed the eight key principal of
planning like visioning, need assessment etc. At the end of the session, participants were found to be
acquainted with

i Formats of planning
9 Key principal of planning

9 Institutional arrangement etc




Dhar 7 August 1st, 2013

Venue Z Collector Meeting Hall ,Dhar

In order to better sensitize and
prepare the District /Block
officials and Master trainers of
Rural /Urban areas on
decentralised planning process
and its implementation, A day
long workshop has been held
in the district on decentralised
planning for the year 2014-15
in the chairmanship of District
Collector on August 1%, 2013.

All the HoDs of different departments, CEOs, CMOs of Rural and urban areas, Master trainers
including District collector Mr. C.B. Singh, CEO-ZP Mr.Shrilant Bhanot and Additional collector Mr.
Manoj Khatri participated in the workshop.

In his initial briefing the district collector instructed all the participants to work sincerely and make

the most of proposed Gram Sabha of August 15™. 62 2 N] &dK2dzZ R 6S ARSWGIATA
local aNJB | FYR LIS2LJX S¢ KS &4FAR gKAES AyadNdzOGdSR o
the TSGs.

CEO-ZP Mr. Bhanot while answering the queries of officials , emphasised that the departmental
plans should be carved out from the decentralised planning process whereas the present process is
totally reverse in which every department preparing its village plans and budget in isolation. He also
comprehended the actual need for the decentralised planning for the holistic development of the
society.

Resource person form state planning commission Dr. B.L.Sharma (Economist State Planning
Commission) described the step by step process of decentralised planning and the institutional
arrangement for it at different level. In his discussion, he detailed out the roles and responsibilities
2T RAFTFSNBY(G LISNER2Y A | YR 3 NEags)BlochpjanningigrBupslalid Yy A
the monitoring groups have their certain roles and responsibilities and they should work
I OO2NRAYy3At&¢ KS I RRSR

This was followed by the discussion lead by Mr. Pandit, state facilitator (State Planning Commission)
on the concept and benefit of the Decentralised planning. In his discussion he stressed that the
department should participate in the process to achieve their goals in convergence with the other
departments. With the example of village level standing committee, he stressed that the village
planning is not only the necessity but also a mandate to follow for the development.

Formats were described in details for Urban and Rural areas differently. With the one to one
interaction with the participants he jointly filled up one village format with the participant for better
understanding.
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